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Welcome to Media Masters, a series of one to one interviews with people at the
top of the media game. Today, I'm joined in the studio by London Breed, mayor
of the city and county of San Francisco. Raised in the city, Mayor Breed
became the first black woman to be elected mayor of San Francisco after a
2018 special election. Since being sworn in, mayor Breed has led the city's
COVID recovery program and has made public safety and affordable housing
her priorities in office. A former president of the city's board of supervisors,
she describes vice president Kamala Harris as a ‘friend and mentor,’ and
recently met with her in Washington. Mayor Breed, this is an honour and a
privilege. Thank you for joining me.

Thank you, Paul. It's great to be here.

Well, I mean, talking of privilege, you are the mayor of San Francisco!

Right?

Surely you've got the best job in the world.

It really is. And it's not as if I thought that an opportunity like this could ever exist for
someone like me, who grew up in poverty in public housing. My grandmother raised
me and it was a very challenging environment. And so politics was not something I
thought was a part of my future. I just didn't wanna be poor. And so I knew that
education was a way out. My grandmother was basically, pretty much one generation
removed from slavery. And she came from the Jim Crow south. Her family worked as
sharecroppers and she was so proud that she graduated from high school. So she
really pushed me to get my education so that I can take care of myself.

When was the first moment in your journey of life where you thought you could
aspire to be mayor because I've been involved in politics for many years and
some people have said they often thought that politics was something that



other people did. When was the moment when you thought actually I could do
this?

Well, I think it was when, sadly, I became mayor, when we lost our former mayor. I
ran for the board of supervisors and I was president of that board of supervisors, our
legislative body in San Francisco. And I didn't necessarily think I could be mayor. I
just wanted to be a part of the political structure to make change. And I was elected
by the neighbourhood that I was born and raised in. So it was a big deal for me to
represent the neighbourhood, but I thought I was gonna go into the private sector
and still do community service related stuff. And just was not certain that this could
be the case and tragically we lost our mayor and as president of the board of
supervisors, I became acting mayor and leading the city through that tragedy and
through really some really rough times, it's been inspiring to be in a position like that
at the time. And then to have the people of the city validate that by electing me, it's
nothing like it. I still am in disbelief that I'm in a position like this, but it's really
extraordinary. And with this extraordinary opportunity comes a lot of privilege to do
some amazing things for people, especially for people that grew up in similar
circumstances as myself and universal income pilots that we've started for artists, for
expecting mothers because of infant mortality rates, for all the things that we've been
pushing forward, progressive policies, making sure kids between the ages of 14 and
24 get paid internship opportunities despite their income within their families. And so
just doing some fun, innovative things that are gonna lead to opportunity for folks is
exactly what afforded me an opportunity to get an education and be in a position like
this.

This is a biased podcast because I think you're a fantastic mayor and you're
doing an incredible job.

Thank you.

So I should just state that in the beginning. What are the frustrations though?
Because obviously you're born and raised in the city. You care about making
change. You can't wave the magic wand. You're there, you're the mayor, but
obviously you're constrained by the laws of physics and the laws of what you
can and can't get done. What's gone according to how you thought it would
and what are the frustrations?

Well, I will say that the frustrations are how the people that I see who are struggling in
San Francisco, those who are unfortunately sleeping on the sidewalks and struggling
with addiction. It is heartbreaking because I grew up in a community where I saw a
lot of the addiction, a lot of the crime, a lot of the violence. And I lived in the midst of
it. In fact the projects that I grew up in were really notorious and if you were not black
and you did not live there, you did not walk in this area whatsoever. And I see some
things in San Francisco happening along those lines and the Tenderloin
neighbourhood in San Francisco is right next to the neighbourhood I grew up in and
it's always been a challenging neighbourhood. But because of fentanyl all and other
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opioids, it's becoming increasingly problematic because of behavioural health
challenges and random attacks and the drug dealing and the increase in violence.
And that has been really a frustration of mine and dealing with the bureaucracy to
actually be effective to change it. And so part of what I did, which is unlike anything
else, we look at what happened with COVID in San Francisco. We declared a state of
emergency. We've been able to move quickly on hiring nurses, opening up popup
testing and vaccination facilities. I mean, all the things that we've done as it relates to
COVID has led to San Francisco, having one of the lowest death rates of any other
major city in the US and one of the highest vaccination rates. And that has everything
to do with being able to skip some of the bureaucracy that makes it difficult to move
quickly. And we declared a state of emergency in the Tenderloin community because
in COVID we lost over the course of over two years, not even 800 people, right? And
we're losing like within two years, 2020, it was like over 700 and in 2021 it was over
600 people to drug overdoses. And so we looked at how we could get creative
around implementing the kinds of resources necessary to help combat this problem
differently. So declared the state of emergency which included opportunities to bring
a bunch of different services together. So it's almost like a one stop and people who
struggle with addiction are able to go to this location, get food, take a shower, get
help, get into treatment. On the first day, we had someone walk through the doors
who we discovered they wanted to get into treatment. This was the first time they felt
that they had a voice or someplace to go, and we were able to get them and find out
they needed a TB shot in order to go to the clinic. And so we did it all. We did not let
the person leave. We 're in the van, we're taking you to get the TB shot in general.
And in the meantime, there is a nurse practitioner, someone with them who could
administer, if necessary, methadone or something else to help keep the edge off. So
that person won't get anxsy and wanna back out in the streets. So there's a whole
system in place that helps to manage things differently than it's done before.
Because we spent a lot of money on programs that support our homeless population.
In fact, this past year, I put in a billion dollars in my budget over the course of two
years in a city the size of, not even 900,000 people in total. That really helps to
address a lot of the challenges with homelessness, including behavioural health and
substance use disorder. And so it has been rough because things have not moved
fast enough. We declared a state of emergency and we've been able to see some
success and some change, but it also included an increase in law enforcement. It
included community ambassadors, a program that we're working with folks who have
been on those streets, who've suffered from addiction and been incarcerated. They're
the ones who are working on the streets and trying to keep order so that it's safe in
neighbourhoods. So we're really targeting this community like never before, even
though for many, many, many, many years, it's been a problem, but it's not fair to the
families who live there who have children, the mothers, the merchants and the
people. I mean, they're in tears and a lot of frustration over the situation there. And so
nothing is more important to me than making sure that those kids, especially in the
Tenderloin and those grandmothers, like my grandmother in my neighbourhood when
we were growing up, that they feel safe, that they can do what they need to do. And
it's a commitment that I'm really focused on.

I mean, for me, the COVID pandemic has brought ever close to the obvious fact
that we’re one people, San Francisco is one town and whether you are
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homeless or whether you are housed, you are equally likely to get COVID and
pass it on,  independently of your housing status, if you're not vaccinated and
boosted. And that must join sharp focus, the fact that the city has a duty to
protect everyone housed or otherwise.

Yeah. And we did a really good job with that. We had in one of our shelters an
outbreak, we were able to control it and we didn't see disproportionately an impact on
the homeless population, as it related to infections and deaths. There was no major
disparity between the larger population. So I think the way that we handled it and
how we worked together worked out. But part of it was we did have to empty our
shelters to a certain extent. We created these open and outdoor spaces where we
allowed camping and it was sanctioned. And there's one, in fact, near city hall that
we’re starting to transition people into a more permanent, stable situation. And so we
had to get really creative with outdoor spaces because even if we had sometimes, a
shelter in place hotel, for example, we leased a lot of hotels all over the city too, to
get people their own independent room with their own bathroom. Even though we
may have had that available, some people would not go, which is unfortunately
typical of this population. So we just got as creative as we could to make sure there
weren't these major outbreak and other challenges.

We don't have the sort of same political system in the UK where we have
mayors that can frankly have power over the city and do things. A lot of our
mayors are largely ceremonial. The exceptions are London and so on. But to
what extent are San Francisco's problems, America's problems. You talk about
fentanyl and  the opioid crisis. When you have a problem, you've obviously got
a circle of influence and power that you can do. And then some of it is about
representing the problems of San Franciscans to the federal government
because these problems need to be solved at a national level?

Oh, definitely. And I'm in very close contact with our federal representatives to assist
us in various ways. I mean, speaker Nancy Pelosi, speaker of the house of
representatives, she represents San Francisco and she's been really an
extraordinary resource in terms of the financial support. I think the challenge that we
run into is having an honest conversation about mental health, about those struggling
with dementia or those who are schizophrenic or things that happen randomly, where
the psychosis from the drug use is not reversible. And so we say that people have
rights, they have rights. So if they say, even though they have dementia, I'm okay, I
don't want you to help me. They have a right to say that, but they may not even
understand what's going on. And so for me, this is where the conversation with both
state and federal officials comes into place. And our governor and state
representatives are now all focusing on this because it's happening all over the state
and just all over the country, without a clear plan of how we're gonna deal with this,
because this pandemic has made it even worse. When you think about it, those who
are struggling with mental illness, those who are within families and the changes and
what's happened and how we need to start to take care of our mental health, it's
become more important for our children than ever before. And so I think that the
challenge we have is being honest about the fact that there are some people that
need to be forced into a situation where they can and get help. And sometimes that
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includes a locked mental health facility. And so I'm really focused on this. I have been
for some time and gotten some laws passed and resources allocated through my
budget to implement those laws, but it's not moving fast enough. We've also set up
the street crisis response team. So it's not a police response. We're trying to do
alternatives to policing because the people who are struggling out on the streets,
especially when they're high, may require a different level of care, but also it's very
time consuming, very time consuming. So it includes a paramedic from the fire
department, it includes a clinician like a nurse practitioner type of person. And it
includes peer support. Someone who might have been in the same situation, they all
are together. And the approach is hi, are you okay? Do you want some water? I
mean, it's a lengthy conversation because I've gone on ride alongs to see this myself.
And sometimes the person is not even coherent and they are communicating with
mumbling communication. So this person in particular, we eventually had to 51 50
them, that is a 72 hour hole because they were creating a danger for themselves and
others by going in and outta traffic randomly. And so that was a whole nother
process. And I mean it was labour intensive, a lot of city resources, but ultimately we
really need to start having an honest conversation about mental health and
addressing it differently than we have before. Because I think that helps with the
challenges around those who are homeless and those who are randomly violent
because of the psychosis from drugs, in some instances.

It's one of the things that us Brits don't understand about the American
healthcare system that it's linked to employee entitlement, your benefits. So for
example, here, if you have a mental health problem, you're treated on the NHS.
Whereas in America, often an early symptom of mental health is loss of one's
job. And for you then lose your benefits and the entitlement to mental health
care. So they don't have that safety net that we would get. It must be frustrating
for you sometimes because there are limits to what you can do.

They are, but in San Francisco, we have a system by which we can provide universal
healthcare and unlike other major cities, including California, I mean San Francisco
has a city in the county. So we operate our own public health system, our own airport,
our own public utilities commission, our water, our sewer. So the port is all of this is
under the jurisdiction of our county and this gives it a lot more ability to implement
healthcare, universal healthcare and other resources and to work to obtain
reimbursement in some cases from the state for those benefits. But it's very
complicated. It's really challenging to work through. It should not be so difficult. And I
think just ultimately healthcare should be a right, not a privilege. And so in San
Francisco we put our money where our mouth is and have consistently tried to make
it available. We've expanded our behavioural health beds. And so if we have the
beds and we're able to put someone into a place, we're able to figure out a way to
pay for it through state resources and some of our local resources,

I'd like to ask you about the lifestyle of being mayor if I can, what a typical day
looks like. I run a small business with 20 people and I am pulled in lots of
different directions. And whatever I choose to focus on at any one moment, it
inevitably comes at the cost of the other three things that need my attention.
You are the mayor of one of the most important cities in one of the most
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important countries in the world. You must have tons of people at your door
wanting your time. What is a typical day and how do you choose what to focus
on?

Well, the good news is that I have a really good staff. So they do all the work.

I need that. Can I be mayor?

Yeah, I do make the hard decisions and I have a lot of meetings, but ultimately I have
a great team. A lot of department heads, there's a system in some ways where there
are various regular meetings that have to be had by my police chief, my fire chief, my
public safety folks, the airport and all the different departments, ultimately there's
larger department heads, there's housing department heads. There's all these
various layers of meetings, but ultimately I don't micromanage my people, I try to hire
the best people and if they mess up on something, I'm like how are you gonna fix
this? Because ultimately either I have an idea and they implement it or they have an
idea, but I think it all starts with making sure you have the right people in place in
order to do the job. And yeah, it's a difficult job because it's not just about governing,
right? It's making the decisions and the budgets and the reading of the materials. But
you have to be there. You have to show up as a mayor, you have to go to all the
events, you have to do press conferences. You have to make sure people know
you're working and you have to respond to all the big things. But also the small things
like a sidewalk that has a crack or a light that's out on a particular street that could
create danger for vehicle traffic. So it's a lot of different layers, but it's also very fun
and exciting. And the thing that I missed most during a pandemic was going out into
the community. And now that that's back, it's giving me a better balance because I've
started to get really grouchy, just looking at a screen all day, meeting with people and
you could feel the good energy or intensity of the meeting kind of over the zoom, but
there's nothing like being in person with people and having the conversation face to
face and the creativity that comes out of that, the excitement that comes out of that.
And so I'm so happy that we're open again and we're having in-person events and
yeah, it's very demanding, very time consuming. I'm a lot more late than I used to be
because I forgot about how much time it takes to get ready for things. So I'm trying to
get better with that, but ultimately I do my best to juggle it all. And ultimately I make
sure that I take care of myself first, take Sundays off and usually get enough sleep,
although I'm still jet lagged coming into London, because it's so exciting to be here.
London is in London! And so I'm excited to be here, but ultimately I try to make sure I
get my sleep and do all the things that you should to take care of yourself so that I
can take care of the city. And it's really a joy.

So Sundays you sort of switch into human being mode where you can just sort
of enjoy the parks and family and just do normal things? Can you switch off?
Do people come up to you? Because you are the mayor, they'll recognise you
off TV and things and say I want this problem in my neighbourhood sorted.
Don't get me wrong, of course you need to connect with the constituents and
the people in the city. But on the other hand, you'd also need to enjoy a meal
with your family.
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Yeah. I will say that usually on Sundays, I just don't know if I could even get out the
bed or leave the house.

I’m the same, I hide from the world.

It's like even Jesus had a day to rest. So Sunday was the rest day. Sometimes I go
out in disguise and people don't always recognize me. So that's kind of helpful. The
masks have been very, very helpful to be able to go out to different places. But
because I'm from San Francisco, usually I run into somebody I know and they know
who I am, so it's really hard. But if I wanna be out and be free, then it's usually I have
to leave the city so that I can open up a little bit more. I mean, here in London, I’m
walking around. Nobody knows who I am. So it's really cool.

Is it like that bit in Superman 2 when he has his powers removed, so he and
Lois can be together and he's not Superman anymore. You can just sort of
exist.

Yes. Being here, walking in the streets, yesterday I was walking in the rain. It was
freezing, but it was still good to be out, to get the fresh air, see the people and they
push and shove you like anybody else. So it's kind of cool.

I'd wear a massive badge saying I'm the mayor, back off! But anyway, that's me.
I've got a very obvious attitudinal issue there. I was gonna ask you as well
about the stress of being in politics. I suppose this question applies to every
politician, but like McDonald's a few years ago launched the McPizza and it
failed and they just deleted it from the menu and never spoke of it again. If you
are the mayor and no one doubts your intent and your commitment to the city,
you're gonna try some things but if they go wrong, the media are gonna come
down on you like a ton of bricks. She's failed at this! Part of me thinks, well,
she's gotta try things, but like the climate in politics is one where you're not
allowed to fail.

Well, I think that the difference for me, I think, is that I'm not afraid to do this job. I'm
not afraid to lose it either. And part of what you have to be able to do, if you really
want to have an impact is take some risk, the Tenderloin, like there are some people
who caution against a declaration of an emergency for the Tenderloin and who did
not want me to come forward. They're like you do this and you own it. It's on you. You
take responsibility for it. I said, if not me then who? How can I continue to look the
people who live in that neighbourhood in the face if I don't do anything and it's not
about, okay, if you fail, it's about the fact that if you don't even try, why do you even
deserve to be in the seat? So I've been in poverty, I've been in those kinds of
conditions and I know how it feels to feel trapped and to feel scared and to feel
concerned about just your family and it's like, what do you do? Where do you go?
You have nowhere to go. You have no money to go anywhere else. So I know how
that feels. And for me this is why I take those kinds of risks. This is why I'm prepared
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to do what's necessary that doesn't always please everyone, but is necessary to
support and hopefully enhance our city and to make things better. So I think it's just a
little bit different than probably most politicians. It's not like I'm in this seat for a
stepping stone or I'm a career politician, even though I've been in two elected
positions, I'm just still, again, pinching myself over the fact that I'm here and the job
doesn't define who I am as a person. Whether I'm mayor or not, I'm still gonna be
doing community work I've always done my entire life. And here I have an opportunity
to really make change. So it is what it is. And we'll see what happens if the voters
wanna support me again. And hopefully they will.

Well, I hope they do, obviously. But I was gonna ask as well, your background
and your journey in life has obviously given you a holistic, complete view of
the city for the poor and the tech billionaires, but you might run against some
Silicon Valley tech billionaire at the next election, Elon Musk could stand
against you and he's got name recognition, but he doesn't know what it's like
to be poor. He doesn't have that sort of full holistic assessment of life in the
city. Does that trouble you from time to time that we have this celebrity culture,
where if someone like that with a hundred million Twitter followers decides to
stand against you, it's almost like that person stands a better chance just
because they've got a big Instagram following.

Well, it doesn't trouble me because San Francisco is a different kind of place. I mean,
I don't think  if someone like that wanted to run that they could just get away with the
fact that they have money to run. People see through all of that. I mean, we do have
like Marc Benioff, he's a native San Francisco salesforce, that's a different story. He
actively engaged in the city. His company does a lot of great work in San Francisco.
He cares about San Francisco. We have a great relationship. He has no interest in
my conversations with him on a regular basis of being mayor versus someone who
just moved to San Francisco and started their company there. Like San Franscians
see through that. I don't think that's something I need to worry about, but whether
that's the case or not, I'm still not worried about it because ultimately when you are
an elected leader, you have to respect the decision of the voters, whether you agree
with it or not. And if the voters see fit that I should be mayor and continue to be
mayor, then I would be honoured. But if they think that it should be someone else,
then I need to respect that. And I think that's what happens in politics. People
sometimes are thinking so much about themselves and their futures or whatever it is
that they want. They don't think about what is best for the people. And also accept
the consequences if you are not. So I'm always open to that. I kind of keep an open
mind and it's like, I love doing the job, but I also understand that there are some
people who may not want me here. And ultimately the voters will decide

If more than half of the people that vote want you, then you've got the job.

Then I got the job! And you know what, and I'll still represent those people like I do
now that did not vote for me, that did not vote at all. I represent San Francisco and I
love the city. I wanna see change and I'll keep doing what I need to do to hopefully
make that happen.
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I mean, you led a law-and-order crusade, you've said very famously that
something's got to change and that compassion can't excuse indifference to
real problems you said. When Tony Blair was prime minister, he said we've got
to be tough on crime, but tough on the causes of crime. How is it going?

Well San Francisco has a complicated history with challenges with law enforcement.
And I, as I said, grew up in poverty. And so we would see the police beat up people
and there were real problems and tension. You would never be caught talking to a
police officer in fear of what could happen to you in the neighbourhood. So I think
over time there were people that were arrested for things they didn't do. They did
time for things they didn't do. That was a kind of a bit of a culture that was very much
problematic and racist. I'm not saying that that doesn't exist anymore, but it's
changed considerably because you can have police reforms, you can make changes
like what we're doing in San Francisco, where as a result of our reforms we're seeing
the use of force cases decline, officer involved shootings decline. The police
department is becoming increasingly diverse. So things are changing. But you can
have that and still be protected because in my neighbourhood, I mean, there were so
many people who were killed. And in fact, I mean, we're talking about gun violence to
the point where we live in one area and just a block or two away, there were beefs
between those two neighbourhoods. So there were random acts of violence where
people would get shot and killed, and yes, we want the police to investigate, make
the arrests so that we can hold those people accountable and get those folks who
are murder out of our neighborhood. So you can have both, you don't have to
choose. And I think that's what's been problematic and this whole debate around
defund the police is a real false narrative that we need to completely dismantle it and
that people don't want public safety where people want to feel safe. They just don't
want to be victimised by the people that are sworn to keep them safe and protect
them. They wanna be as African Americans in particular, wanna be treated just like
anyone else. And sadly, that's been a consistent problem with law enforcement in the
United States for generations, which is why there's this call to defund. But I do think
that the system by which we're working with, we can make significant changes and
I'm proud of what we've been able to do in San Francisco to make real change.

I've never understood the sort of anti-police sentiment. I'm very much in favour
of the police and support them. The vast majority of our officers are honest and
want a safer community. And I think that ultimately it's like anything, isn't it it's
about upholding high standards so that officers that fall below that standard
are held accountable, but ultimately surely we all want the same thing, which is
safer communities.

We definitely do. But when you think about it, with a number of the officers involved in
shootings, when you look at these statistics in the United States, they're almost
always African American. And what does that tell you? There's a disparity here. And
usually it's a white officer who kills an unarmed African American. And so there's a
disconnect. Something is wrong in terms of the culture of the department. And how
certain it has been acceptable for many, many years that needs to change. And that's
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why accountability is so important to me. You are sworn to serve and protect. You
take an oath and it's not okay to treat one race differently than you treat in another
race. And I've seen that directly, firsthand, how there can be a real difference. Hell I
see it even now. And I think that that's what we have to get at the heart of. And when
someone does something wrong where it is determined that it's clear and it's
deliberate because of a bias or racism or something to that nature, they need to be
held accountable. But I do think that we have a lot of great officers and the problem
has been that so many of, over the years, the one bad situation kind of escalates
completely outta control because the police are perceived as having the power and
should know better. So it's very complicated. And I think for black people, in general,
there's a certain kind of feeling. And so when I first became mayor, the police
department was my responsibility. So I have consistently had conversations with
various leaders of the department. And in fact I met with all the captains, had various
meetings to say, look, when I was growing up, we didn't talk to the police. And there
were a lot of those people in the room who I'd worked with. They were captains of the
station that I represented, not just as a member of the board of supervisors, but a
community member trying to bridge the gap between the police and the community.
And so they knew my heart was in a place of wanting our community to be safe. And
I was willing to work with them, but I wasn't willing to tolerate the people who didn't
naturally wanna work with our community or who had those kinds of biases that could
lead to alterations in some capacity. So I support the police and I acknowledge when
there's a problem or there's something wrong, or I defend them in general. But when
it comes to doing something outside of what they should have done, then yes, they
need to be held accountable like anyone else. So it's really a balance in them
understanding that, I will support you just like anyone else who works for San
Francisco and puts their lives on the line, especially our public safety folks. But we
are held to a higher standard. So we have to think about what we do before we do it.

I remember when president Obama was giving a speech in his second term,
something he said, just as an off the cuff comment really shocked me, which
was even as a Senator, if he was going to hail a cab, he would get one of his
white colleagues to hail a cab in Chicago. Cause they'd be more likely to stop.
And I was thinking, wow, a Senator couldn't get a cab because he's a black
man. Does that reflect the fact that you have seen this discrimination and bias
as a woman and as a black person, because you can then talk to those police
captains as someone who's seen that and suffered it more than say a white
man who understands the concept of discrimination, but frankly hasn't actually
faced it personally.

Yeah. And I think it's just easier for someone to see it and empathise with it, but I'm
glad that you don't have to experience it because it is uncomfortable. And it is scary.
It is scary to be in that kind of situation to wonder whether or not like someone that
you love or care about that you see engaged with the police, wondering whether or
not they'll get shot. Cause as that is a natural fear, that's a natural fear when we were
having those kind of various interactions with law enforcement, ultimately I think that
when you speak from experience, and I'll give you a perfect example, San
Francisco's a very progressive city and we do have less than 5% African American
population, yet I'm the mayor. So that tells you something about also our values and
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what we care about. But at the same time, politics is very challenging, right? So the
people who mostly support the police not having tasers are a lot of people who are
not black. And in fact I was not co comfortable with tasers because I was concerned
about the abuse. And then some of the technology and the issues, but the people
that I grew up with, mostly African American men, wanted me to support tasers
because part of what they said is most likely if the police engage with their guns or
tasers is gonna be with one of us. And we rather, they have a taser than a gun. And
there was a big press conference where a number of them got together to push all of
the candidates for mayor to support tasers. And I agreed to support it because of
their communication, because of my community. And these were a lot of mothers too,
whose kids were killed by the police who said, I wish that was an option. It doesn't
solve the problem and then you get the people who are not African Americans and
African-American men in particular who are saying, well, we shouldn't have, it
shouldn't be that way. Well, we know it shouldn't be that way, but it is. And so in the
meantime, until it's not, we want options, right. So it's just been really a bit of a
frustrating situation. And so San Francisco is a place where I do appoint four of the
seven members of the police commission, but they have to go through the board of
supervisors. And if they support tasers, or if they don't make a commitment, not to
support tasers, the board won't approve them. They're members of the board who
won't. So it's really challenging, very frustrating. And it's, to me, regardless of how
you feel philosophically, you may wanna listen to the community that you represent or
the one that is disproportionately impacted by the decision they make when making
these decisions. And that doesn't always happen, unfortunately, because of folks and
their really narrow ideology in some cases.

If I had your responsibilities, I don't think I'd sleep at night because it's all right
sort of thinking in the abstract, if I was mayor, I'd do this, but actually you're
the actual mayor and you're there trying to get to sleep. There must be lots of
things weighing heavily on you in terms of yourself, like things aren't moving
fast enough on that. And I want to do this. Or are you just exhausted by the end
of the day?

For the most, when I hit that pillow it is over and I’m done. But here, coming to
London, the jet lag, I'm all over the place, I'm tired and then I'm up and then I'm tired.

I’m all over the place anyway. And I don’t have a flight to blame!

But ultimately the good news is that I do get my rest because I can't function and
then I get even more moody than I already am. If I do get my sleep and I drink my
water and work out on my Peloton and do all my things that I should do. And that's
very helpful is having kind of a schedule and staying focused and balanced. And
when it's time to go to sleep, it's time to go to sleep. I'm pretty much like a clock. I'm
done after a certain time, except on weekends.

I used to be a lot fatter than I am now. And my wife and I thought, we'd been
married 20 years, we want to look like our wedding picture and get back to
being attractive. So we lost a lot of weight, mainly just so we look better on
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Instagram, which is disgraceful to say, but I didn't realise that actually being
healthy has made my brain function better. I'm actually more creative. And it's
not just, you feel a little bit lighter. I actually find that I do function better if I do
do that self care, as you were saying earlier.

Yeah. And plus you do wanna clear mind when you're making decisions like I'm
representing people, I can't be tired or I can't look broke down on TV. They're like, oh
my god, the mayor looks awful, what's wrong, what's going on? Especially during
COVID I had to dress up every day. So I do think that it's important. And when I
realised the significance of it, I always in general took care of myself, but as you get
older, things get a little bit more challenging. And sadly when our previous mayor
died in office and I'm thinking of myself, goodness is crazy.

It's a stressful job.

Yes. And so when I decided that I was gonna run, I decided that regardless, I need to
take care of myself because I need to make sure that I'm in good health. And so
definitely that has to be a priority because it does keep you clear and keeps you
focused. And even when you have jet lag, you can still have an interview super
earlier the morning,

When George W. Bush was president, I mean, I had some policy differences
with him obviously, but one of the things that he said once that he was mocked
for was that he was the decider. And I actually thought, why is he being
mocked for that? Because he's the top of the tree. He is the president. He has
to decide things. Do you have a decision making process where things happen,
they come to you as the mayor and say, what's your view? They're looking for
a decision for leadership. Do you go with your gut? Do you call for more
evidence? What happens if it's urgent? How do you go about the process in
your mind of deciding things?

Well, it depends because sometimes I know instantly, right? And other times it takes
time. Recently the school board race in San Francisco, there were three members
that were recalled and I had to make the decision to replace them. I had to appoint
three new members. We were praised during COVID for our response because we
saved lives, but our kids were suffering. The school board was focused on a whole
bunch of other things instead of the children. And it was really heartbreaking to
watch. And so I knew how important the decision was. And so there was a whole
process associated with that. And I had to do two and three interviews with
candidates to get at the heart of certain things. And that was a process. And I didn't
decide until probably very close to the last minute when those seats were being
vacated. So that was a hard decision. Whereas there are some other decisions that I
instantly know what I wanna do. And part of it is getting the facts, getting the data,
having an understanding of what it's gonna mean, but also there are some initiatives
and things that I wanna push for. I have plans. So it's getting a plan for it and getting
the data and getting the information to make sure that this is the right thing to do. So
there's different layers to that. There are commissioners and people that I appoint to
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boards. And so sometimes I'm like, oh, yes, I wanna appoint that person. They'll be
perfect. Then there are other times I don't know about that person. Let me have a
deeper conversation about it. So I do always follow my gut, if something feels right,
then it must be right. And usually if I don't feel right or comfortable, I can't force
myself to do it. That’s the hardest thing about this job, in some cases there are gonna
be some people who are gonna be pleased with you and there are some people that
are gonna be mad at you, and that's the nature of being a mayor. Eventually your
popularity goes up and then it goes plummet and down.

That’s politics!

And I just don't know how it comes back up, but you gotta have thick skin and you
gotta make these decisions. You have to make sure that you make your decision and
you stand by it. And you gotta be able to admit that if you made a mistake and it's not
going well, if you need to reverse course or make some sort of change, that's also
equally important.

Couple of questions that are similar, I'll ask them both at the same time. How
do you balance sort of inward looking, running San Francisco in the pie chart
of your time management with the other segment, which is representing San
Francisco to the outside wellbeing and ambassador like you are now, and also
talking to the federal government, arguing for the rights of your fellow San
Franciscans? And is the job a little bit also like running a soccer team or a
football manager where you've got an eye on talent in other companies, in
other cities where you think actually, that person would be great in my
administration. Is there a little bit of that? Because here, a soccer manager will
run their team, but they'll also have an eye on who's up and coming in the
other team so they can poach them. Is it a bit like that?

It hasn't necessarily been, I don't think, but I think because we're always looking for
really talented people and so many people are attracted to San Francisco. Usually
we're able to find people. And I think more, mostly I'd like folks that are local because
they understand San Francisco, but I'm not opposed to trying to get someone from
like another major city to come to San Francisco for a particular purpose. Right now
we're hiring someone for our convention centre, our Moscone centre, the person who
was there retired and there's a whole search firm and we wanna bring in the best and
the brightest. And so we're keeping our eyes open, we're hiring a new superintendent
of schools. So that definitely is a whole nother group of folks that we were looking for.
I've been talking to superintendents, ultimately as the school board's decision. But I
have been talking to other superintendents to get their ideas and suggestions. So I
am always looking for talented people. But I also love hiring people from San
Francisco because they're just people who love the city who are still there, who may
have the skills necessary to do the job. I'm always open to that. So it's really a bit of a
balancing act and ultimately I wanna hire good people so that I don't have to either
number one, micromanage them or get upset whatsoever or even fire them. It's like,
you are capable of doing this job, you're an adult, you have the skillset and I have to
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take responsibility for everything you do well, as well as everything that you mess up
on. Too many mess up, you gotta be out. But ultimately I think I just try to keep my
eyes open for good talent, but not necessarily trying to poach other people's talent.
San Francisco is the kind of city I don't think we have to really do that because
people are attracted to us naturally.

I think I watched too many episodes of Dallas in the eighties with Cliff Barnes
and J.R Ewing…

Yes! Who shot J.R? Yes! My grandmother loved Dallas. Dallas and Dynasty was
always on.

We were so behind on Dallas, in Britain. Now when you guys air an episode of
anything it's on the next day here because of the internet, but we had to wait a
year after you guys knew because the BBC would show it like ten months later.
It was just ridiculous. Anyway, it's got better now. I did ask you there about the
sort of ceremonial side of it, is there much of it. I mean, you are here sort of
representing the human version of San Francisco right here in London.

Well, there is a ceremonial side because I cut a lot of ribbons and do
groundbreakings and a lot of speeches all when there are ceremonial types of
events. Just before I left, we announced Bloom SF to get a lot of companies, a lot of
our tech companies, Facebook, Google, Twitter, Salesforce, Twilio, Ripple, all of
them agreed, along with Bank of America, our financial institution, Levi Straus, all
these places that have businesses in San Francisco, they said, okay mayor, we will
come back to work March, anywhere from two to five days a week because so many
people were working remotely. So we announced this big plan around San Francisco
to do these popup fun arts related activities. And these were all the companies
coming together. We have Salesforce Park, which is amazing. We did a big
announcement there with Deere San Francisco. It's called the Seven Finger Circus.
It's playing at Club Fugazi. And you're talking about acrobats, like just on a whole
nother level. It sounds unbelievable. And like you're on the edge of your seats every
time I watch it. I'm like how can they do that? But anyway, there'll be popup
performances of Seven Finger Circus. There'll be popup roller skating rinks in the
city, in the downtown area, there'll be DJs randomly somewhere and people hanging
out dancing. And so we're doing a lot of arts related stuff that are like pop ups to get
people excited and look around like what's going on over here. Like come back to
work. We wanna see you. We miss the people. We miss the excitement and activity
in San Francisco. And so I think between that and all the other great things that we
have going on, people are gonna start coming back. Harry Potter, San Francisco is
one of two locations in the US that's showing Harry Potter. And so thank you London.
And it's just so much going on. It's so magical and so fun and so exciting. And I think
that ultimately people are gonna start coming back and it's gonna become a city
where folks are gonna be excited about visiting. So Londoners, you are welcome to
come and visit London in San Francisco. And that's me London.
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It might not be any of our business, of course, but do you have a long term sort
of life plan? If Kamala Harris, I think is doing a great job, becomes president.
Would you serve in her administration? Because she did a great job as the
district's attorney.

I haven't really thought about it. It's so tough because I never really, really thought of
myself as a politician. I think of myself as more of a community leader, more of a
person who's interested in doing a lot of local direct stuff because you get to see the
impacts of what you do on the ground more so than if you were on the state or
federal level. I haven't ruled out the possibility of running for something else or
serving in a president's administration. I love being in San Francisco. And so we'll
see. I don't know what the future holds, but I know whatever it is, it's gonna involve
service in some capacity.

Well, I was born in Britain, so the constitution prohibits me from becoming
president, which is annoying actually. So the best I could hope for personally is
that if you become president, could I make a pitch right now to be your director
of communications? I'd love to be the CJ from the west wing.

Well, I don't know, Paul, I'm gonna have to make sure that we vet you and we start
looking into your past and history and you know how it is in the US, they'll be at your
doors, they'll be asking your elementary school friends about, well, what kind of
person was he in?

That's crazy.

Did he commit a crime in fifth grade?

I have a visa for America and the questions they ask you just for that, like all
the various tests. And it's crazy. That's right, I suppose you want people with
talent to come into the country and serve and contribute to the economy in the
community. But you wanna keep out the people that are gonna cause trouble.

Yeah. Well, I think it would be kind of cool to be president and have someone with an
English accent speaking to the press core on a regular basis.

This is it then, we start today.

Because you know, Americans, we love the English accent. We're like, whoa, say
that again.

Well there, I could act as your human shield, you see, you’d be able to do
anything you like. But Mayor Breed, I'm very, very aware that you've given us
an hour of your time, and I know how busy and important you are. Just wanted
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to say, thank you ever so much for your time and let you crack on with your
day.

Thank you. Well, I'd like to add a few things.

With pleasure.

Okay. I just want to, because we are visiting London to get people from London to
come to San Francisco, we're open. San Francisco has been transformed in such an
amazing way. We have outdoor dining space. Now I know you're used to that in
Europe.

It's cold here though.

Yeah. But just imagine the sun shining and eating outside, in one of our shared
spaces and it is really one of the highlights of the pandemic. We did it temporarily and
now it's permanent. We are starting to do some of the things that you do here in
London and make certain areas of our Golden Gate park car free. We do have the
great tourist attractions, of course, like the Golden Gate Bridge and the Academy of
Sciences, the Palace of Fine Arts, the Ferry Building, we have our own kind of
London Eye, it’s called the Sky Will and that's in Golden Gate Park. And so we're
starting to reopen the arts and culture that's coming back, the excitement of the
chase centre, where the warriors play and the giants home openers coming up. So it
feels good. It feels good. There are no better restaurants than in San Francisco with
a number of James Beard awards and Michelin Stars. So if you wanna eat good and
you wanna enjoy yourself and you wanna have a good time, you should visit us.
There are direct flights.

There's new direct flights you were saying earlier.

Yes. So we did a direct flight here from San Francisco to London.

What was that, 11 hours?

It was like ten hours. But the cool part is you get to watch TV and you can watch
Netflix. You can binge watch your shows. It's not as bad as maybe it used to be
where you're just sitting there and you can't do anything. Ultimately, I think it's time
for us to get out and explore the world. Everyone I met when I came into Heathrow,
some of the people they said they love San Francisco, never been to San Francisco.
And I'm like, this is the right time. The hotel costs are down. The flights are becoming
readily available. People are out and the weather is gonna be extreme. It's really nice
right now. It was really nice for the month of February too. So the weather's really
nice. We got to Napa Valley Wine Country within driving distance. So it's a great time
to visit San Francisco. And so I hope the people of London will consider it. London is
also one of my favourite places to visit as well. And I'm looking forward to having tea
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and going to a couple of the tourist attractions around here. So it's just great to be
here and everyone's been so amazing and welcoming and polite. And I really
appreciate that. And looking forward to seeing some of the folks here in San
Francisco, so I can return the same hospitality.

Mayor Breed, as I said at the beginning, this was an honour and a privilege.
Thank you.

Thank you.
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